
 

 

 

 

 

  
 

 

 

  

We Believe: 

 

 It is our obligation to teach academic and 

social skills while promoting the emotional, 

physical, and behavioral development of all 

children.  

 

 Children thrive and experience success when 

we provide instruction and opportunities that 

value individual abilities and interests. 

 

 Equal access to our district’s programs and 

services will be afforded to all children. 

 

 All children and staff deserve a safe, secure 

and supportive school environment. 

 

 Schools excel when staff engage in 

continuous improvement of practice and life-

long learning. 

 

 It is the responsibility of our schools to engage, 

support, and involve families.  

 

 Our schools are strengthened when the 

school and community work together, each 

contributing to the success of the other. 
 

It is the mission of the Mansfield Board of Education, in 

partnership with the Mansfield community, to ensure that 

all children acquire the knowledge, skills, and attributes 

essential for personal excellence in learning, life, and 

work within our global community. 
 

MANSFIELD PUBLIC SCHOOLS 
Development Plan 

Outcomes Report 
 

2021 
 

2020 
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1. The district is committed to promoting 

rigorous academic outcomes, social skills, 

and the habits of mind necessary for growth 

in life, learning, and work beyond school 

including the ability to communicate 

effectively, work collaboratively, and think 

critically and creatively. 

2. The district is committed to providing 

student-centered instructional practices 

that are responsive to student learning 

styles, promote resilience, and allow for 

personalization and individual growth in 

academics and the related arts. 

3. The district uses purposeful assessments to 

inform instruction and monitor individual 

student progress aligned with learning 

goals. 

4. The district supports embedded professional 

learning that advances the goals of the 

district and engages staff in continuous 

improvement. 

5. The district celebrates the unique and 

diverse community of Mansfield by building 

partnerships between families, schools, and 

the larger community.  

6. The district works in a fiscally responsible 

manner to align its organizational systems 

and resources to achieve established goals.  

 

DISTRICT FRAMEWORK 
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STATEMENT 1:  The district is committed to promoting 

rigorous academic outcomes, social skills, and the 

habits of mind necessary for growth in life, learning, 

and work beyond school including the ability to 

communicate effectively, work collaboratively, and 

think critically and creatively. 

Establish Curriculum Teams in 

the four primary content 

areas 

 

Design and implement 

Summer Curriculum Writing 

Institute 

 

Develop a shared 

understanding of the qualities 

and characteristics of 21st 

Century Student Work 

 

Continue to develop school-

based social skill programs 

 

District Curriculum Teams continued to meet this year despite the loss of 
the August professional learning experience and the additional 
responsibilities in the classroom.  Teams were able to continue developing 
curriculum documents resulting in near completion of every content area. 
Curriculum includes conceptual outcomes (Transfer Goals), identification 
of priority understandings (Enduring Understandings), questions to prompt 
inquiry and exploration (Essential Questions), and definition of skills to be 
developed (Skill Progressions).  A mid-year review allowed teams to share 
their work with each other and consider their work through an equity lens. 

Multiple summer learning experiences are available in 2021.  Math 
instructional practices will be strengthened through a multi-session study 
program, developing understanding of the importance of equity in our work 
will be explored in a four day institute (offered twice), and development of 
instructional programs that derive from our curriculum goals will be 
supported through a consultancy model with multiple teacher teams.  

The pandemic and challenges of changing instructional models actually 
provided an opportunity to think differently about all elements of our work.  
Teachers were encouraged to innovate, explore, and test new approaches 
to learning.  The result was outdoor classrooms, in-depth nature studies, 
integration of more play-based learning, and continuation of both well 
developed and new units using the Project-based Learning model.  Middle 
School unity development work was supported through a process that 
begins with a careful review of both academic and 21st century skills.  Each 
of these, and more, promoted the development of the skills defined in our 
Portrait of the Graduate.  

In August, all staff were introduced to the Mansfield Social and Emotional 
Learning Framework.  Daily periods for explicitly teaching and attending to 
the social and emotional development of children was provided to all 
students in grades K-8.  Multiple programs were developed to further 
support and attend to the needs of both students and families.  These 
include such experiences as the grade 8 Renew Day, the Southeast 
School Food Pantry, the Goodwin CARES Team, and the Vinton 
collaboration with the Mansfield Youth Services Bureau.  Professional 
Learning included access to the Yale Center for Emotional Learning ten 
part course. 
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ACTIONS & 

INITIATIVES 

ATIONS & INITIATIVES 

ACTIONS & 

INITIATIVES 

Establish Curriculum Teams in the four primary content areas 

 Curriculum team members will serve as the school leadership team and support reopening of schools 
and implementation of Mansfield curriculum. 

 Curriculum teams will complete content area skill progressions. 

 Curriculum teams will monitor the effectiveness of curriculum and instructional practices by regularly 
reviewing student performance data. 

 Curriculum team members will continue to support authentic assessment practices within each content 
area. 

 Hold a mid-year review to share progressions and begin an equity audit of current curriculum and 
teaching & learning practices 

 
 

 

 
Design and implement Summer Curriculum Writing Institute 
 

 Design summer curriculum development and instructional planning institute for summer 2021. 

 

 
Develop a shared understanding of the qualities and characteristics of 21st Century student work. 
 

 Support implementation of student-centered instructional practices and project-based learning 
experiences throughout the schools including the introduction of a unit planning template. 

 Deepen staff understanding of the definition of student-centered learning and promote use when 
planning instruction. 

 Continue to explore assessment of Mansfield Portrait of the Graduate skills with a focus on self-
assessment and identify strategies for sharing student performance with families.  

 

 

Implement Mansfieldôs Framework for Social and Emotional Skills programs 
 

 Share the work of Social and Emotional Learning Task Force and the completed Framework with all 
staff.  

 Provide daily support and instruction in the area of social and emotional skills at each grade level.  

 Promote ten part professional learning course provided by Yale Center for Emotional Intelligence. 
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Statement 1:  The district is committed to promoting rigorous academic outcomes, 

social skills, and the habits of mind necessary for growth in life, learning, and work 

beyond school including the ability to communicate effectively, work collaboratively, 

and think critically and creatively. 
 

Measurable Outcomes 
 

 
90% of staff will indicate in school surveys that they have a clear understanding of the curriculum goals 

and expectations for students 
 
 
Feedback from staff highlighted supports received throughout the year with curriculum implementation 

while expressing more support to meet student social and emotional needs. 
 
Curriculum maps that define the goals, over-arching understandings, skills, learning progressions, and 
assessments in each content area and for each of the Portrait of the Graduate skills will be developed 

to support unit and lesson design. 
 

 
Curriculum maps are complete in all content areas.  Many have been published as final documents 
while others are undergoing department review.   
  

A progression of social and emotional skill development will be defined and utilized in classroom 

instruction 

 
 
The Mansfield Social and Emotional Learning Framework was introduced to all staff in the summer of 
2020.  Regular instruction and experiences for all students was provided throughout the school year.  
Addressing the social and emotional needs of students was a priority as schools reopened for in-person 
learning this past fall. 
 
 

School behavioral data will show an increase in positive behaviors. 

 
The approach to addressing school behaviors was adjusted this year to better address the needs of 
students upon return to in-person learning.  In lieu of positive behavior initiatives, schools provided 
preventative supports using our social and emotional framework to all students.  While exact data on 
behavior infractions was not calculated, administrators report fewer incidents of behavioral issues and 
less time spent addressing disruptive behaviors.   
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STATEMENT 2: The district is committed to 

providing student-centered instructional 

practices that are responsive to student 

learning styles, promote resilience, and allow for 

personalization and individual growth in 

academics and the related arts. 
 

Implement a student 

centered literacy program in 

grades K-8.   

 

Support the transition to 

Next Generation Science 

Standards. 

 

Continue to promote the 

use of digital learning 

experiences to support 

and enhance all areas of 

the curriculum. 

 

Ensure students receive 

appropriate levels of 

support, beyond the 

classroom when needed, to 

meet learning expectations. 

 

Priority standards in literacy were identified in each grade to support 
students’ return to in-person instruction.  Refined authentic assessment 
practices allowed teachers to match instruction to student needs and 
promote growth.  This included one-on-one and small group support to 
allow on grade-level instruction to continue.  A careful review of classroom 
text and instructional literature was conducted to ensure students are 
presented with diverse text representative of a variety of cultures.  
 

  Priority standards were identified in science to support students’ return to 
in-person instruction.  Teachers further modified instructional units to allow 
for more outdoor learning which resulted in enhanced student-centered 
practices.       
 

Two significant steps were taken to support digital learning this year.  Our 
experience last spring with School at Home identified the need to select a 
core set of technology tools and ensure all staff, students, and families 
develop comfort in using these tools.   In addition, a technology 
integrationist was added to provide training and implementation support.  
She offered teacher coaching, assistance to families struggling with at-
home learning applications, and provided weekly “tech tips” to all staff.  
The goal of ensuring a core set of tools are used effectively by all was 
achieved.  In addition, comfort with core tools led to use of additional tools 
and overall greater use of technology tools to support student-centered 
learning occurred not only in remote learning settings but in classroom 
settings.   
 

Evidence of student learning was used to design individual support 
programs. Teacher teams met regularly to identify students in need of 
support and monitor progress.  Highlights of this work include:  revisions to 
the problem solving/child study process, inclusion of student self-
assessment and goal setting practices, and additional training for 
administrators on creating a system of multiple tier of support.  
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STATEMENT 2 continued… 

 

Provide enrichment 

experiences to students to 

extend the curriculum and 

promote use of 21st century 

skills. 

 

Support K-8 teachers in 

the related arts in the 

implementation of new 

national and state 

standards. 

 

Enrichment teachers throughout the district were redeployed this year to 
support smaller class sizes, needed to meet physical distancing guidelines 
and remote learning programs.  However, that did not mean that rich, 
student-centered, 21st learning experiences were eliminated this year.  In 
fact, classroom teachers implemented multiple experiences from 
preschoolers building their own outdoor classroom to third graders creating 
a healthier ice cream, to fifth graders studying invasive plant species, to 
seventh graders exploring issues of social justice.  The Connecticut History 
Day project continued at MMS with ten students selected to compete at the 
national level.   
 

The use of virtual meeting platforms encouraged more collaboration across 
schools.  Teachers in the related arts worked together to complete 
curriculum documents and engage in collaborative professional study. 
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ACTIONS & 

INITIATIVES 

 

Implement a student-centered literacy program in grades K-6. 

 Identify priority standards at each grade level within all areas of literacy for focus this year.  

 Refine practices to support student skill progression through individualized support. 

 Advance authentic assessment practices during instruction to build understanding of student 
performance.   

 Conduct audit of classroom reading materials to ensure diverse text reflective of all cultures. 
 
 
 

Support the transition to Next Generation Science Standards in grades 5-8.   
 

 Identify priority standards within NGSS at each grade level for focus this year.  

 Provide support to elementary teachers as they implement units of instruction aligned to NGSS standards 
 

 

Continue to promote the use of digital learning experiences to support and enhance all areas of the 
curriculum. 
 

 Add a technology integrationist to the district leadership team to support the use of technology both in 
the classroom and when students are learning remotely.  

 Utilize a core set of digital tools to support remote instruction, engage learners and their families, and 
provide intervention support to students. 

 

 

  

 

Ensure students receive appropriate levels of support, beyond the classroom when needed, to meet 
learning expectations. 
 

 Collect a body of evidence including formal and informal assessments and classroom performance data to 
build an understanding of each students’ skills as they return to school this fall. 

 Develop a multi-tiered system of support to provide individualized instruction and intervention to students. 
 

 

Provide enrichment experiences to students to extend the curriculum and promote 21st century skills. 

 Use such open ended strategies as Project-based Learning to provide enriched learning experiences 
across the grades. 

 Continue to provide enrichment in mathematics at MMS and as needed in the elementary schools. 

 

 

Support K-8 teachers in the related arts in the implementation of new national and state standards.  
 

 Provide collaboration opportunities to support program development for teachers in the arts across the 
grades. 

 Identify strategies to ensure students learning remotely receive a full learning experience in the arts 
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Statement 2:  The district is committed to providing student-centered instructional practices 

that are responsive to student learning styles, promote resilience, and allow for personalization 

and individual growth in academics and the related arts. 
 

Measurable Outcomes 
 

80% of students will meet expectations in English/Language Arts as measured by State and local assessments 
 

 

Local Assessments 
 
           End of Year Text Level Achievement 

        Percent of Students Meeting or Exceeding Expectations 
 

Grade  Percent  

K 53% 

1 67% 

2 70% 

3 56% 

4 65% 
 

 

 

STAR Early 

Literacy 

Spring 

Benchmark 

 

STAR Reading 

Spring Benchmark 

 

 

 

Kindergarten 60% Not Applicable 

Grade 1 Not Applicable 80% 

Grade 2 Not Applicable 71% 

Grade 3 Not Applicable 71% 

Grade 4 Not Applicable 72% 

Grade 5 Not Applicable 66% 

Grade 6 Not Applicable 64% 

Grade 7 Not Applicable 65% 

Grade 8 Not Applicable 58% 

OVERALL Not Applicable Not Applicable 

 

 Smarter Balanced Results 

Important note:  Smarter Balanced Assessments were not administered in 2020 due to the pandemic.  Assessments were 
administered in 2021 both in school and remotely.    Given the disruption to learning experienced since March of 2020, and 
the variability of instructional models (in-person, hybrid, and remote learning), aggregate scores are not representative of 
overall performance at the grade or school level.  Results from 2021 Smarter Balanced Assessment are best reviewed at 
the individual student level. 
The district is looking closely at individual student performance across multiple years (where such data exist).  Smarter 
Balanced performance data are viewed in combination with school and district data to build an understanding of each child 
so that instruction can be designed to continuously advance learning for all students. 

 

 

75% of students will meet expectations in mathematics as measured by State and local assessments  
 

 

 STAR Math Spring 

Benchmark 

 

Kindergarten n/a 

Grade 1 n/a 

Grade 2 100% 

Grade 3 72% 

Grade 4 72% 

Grade 5 64% 

Grade 6 56% 

Grade 7 64% 

Grade 8 73% 

OVERALL n/a 
 

. 
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90% of students will meet expectations in science as measured by State and local assessments  
 

 

See note above regarding Smarter Balanced Assessments. No local assessments are available in 

science. 
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STATEMENT 3: The district uses purposeful assessments to 

inform instruction and monitor individual student 

progress aligned with learning goals. 
 

Identify end of grade 8 

expectations in the content 

areas of: English/language 

arts, mathematics, social 

studies, and science. 

 

Map backwards to define 

expectations for each 

grade in the content areas 

listed above and begin to 

identify assessment 

strategies that include 21st 

Century skills to measure 

student progress toward 

these expectations. 

 

Develop collection and 

reporting practices to support 

continuous monitoring of 

student performance in each 

of the content areas. 

 

Learning progressions were completed in science, social studies and 
related arts programs this year.  These progressions articulate skill 
development from kindergarten through grade 8.  During instruction 
assessment practices continue to be refined to support teacher 
understanding of student skill level.  More self-assessment practices have 
been utilized across the grades especially in the skills defined by our 
Portrait of the Graduate. In addition, grade 8 students conducted self-
assessment and goal setting mid-year using a variety of standardized and 
local measures of performance including criteria for grade 9 class 
placement.  Students set goals to support a strong finish prior to 
transitioning to high school. 

While teachers continued to ensure development of the Portrait of the 
Graduate skills, and utilized skill progressions in all content areas, creating 
common practices for measuring and reporting these skills proved to be 
too much during this pandemic year.  Many examples of measurement of 
the Portrait of the Graduate skills could be found in classrooms and 
students could readily describe the skills, how they came to use and 
develop them, and their level of development. 

Teacher teams met weekly at all grade levels to plan instruction and 
monitor student development.  A variety of assessment data was used in 
this work including formal and informal literacy and math data, 
standardized math and literacy data, national standards in the related arts 
and world languages, and observations of development in the social, 
emotional, and behavioral areas.  Supports and interventions were 
implemented as needed and student progress monitored.   Practices of 
reporting progress to parents began to change with some teachers 
initiating formal student-led conferences.  More frequent contact with 
parents continued, the result of experiences during School At Home last 
spring. 
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ACTIONS & 

INITIATIVES 

 

Identify end of grade 8 expectations in the content areas of: English/language arts, mathematics, 
social studies, and science. 
 

 Using curriculum expectations, complete skill progressions from prekindergarten to grade 8 that define 
the development of content skills.  

 Use the skill progressions to support identification of student performance level and direct learning. 

 Engage students in self-assessment practices designed to focus learning and promote progressive 
development. 

 

 

Map backwards to define expectations for end of each grade in various content areas and 
identify assessment strategies that include 21st century skills to measure student progress 
toward these expectations. 

 Use Portrait of the Graduate benchmarks as criteria for evaluating student performance in 21st century 
skills. 

 Define multiple strategies and practices for evaluating Portrait of the Graduate skills and consider 
reporting mechanisms. 
 

 

Develop collection and reporting practices to support continuous monitoring of student 
performance in each of the content areas. Review current collection process and data 
management tools. 
 

 Promote formative assessment practices which allow teachers to evaluate student performance during 
instruction along a progression of skill development. 

 Develop processes for student self-assessment and student reporting of progress during parent-
teacher conferences. 

 Begin process of revising formal progress reporting including report cards and parent conference 
practices to reflect current curriculum and instructional practices.  
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Statement 3:  The district uses purposeful assessments to inform instruction and monitor individual 

student progress aligned with learning goals. 
 

Measurable Outcomes 
 

 

75% of students will demonstrate expected growth as measured by STAR assessments in reading. 
  

 
 

75% of students will demonstrate expected growth as measured by STAR assessments in mathematics. 
 

 

Star Growth Performance (SGP) 
 

 STAR Early Literacy STAR Reading STAR Math 

Kindergarten Not Applicable Not Applicable Not Applicable 

Grade 1 Not Applicable 79% Not Applicable 

Grade 2 Not Applicable 63% Not Applicable 

Grade 3 Not Applicable 57% 44% 

Grade 4 Not Applicable 61% 59% 

Grade 5 Not Applicable 56% 68% 

Grade 6 Not Applicable 61% 61% 

Grade 7 Not Applicable 47% 69% 

Grade 8 Not Applicable 54% 59% 

 

   
 

 

80% of students will demonstrate attainment of end of grade expectations in reading as measured by commercial 

and locally developed assessments as defined in the district assessment plan. 
 

 

 

Results should be interpreted with recognition of the many disruptions experienced due to the pandemic including 

difficulty bringing children together for small group instruction or collaboration with others, absences due to 

quarantine restrictions, and students who moved between in-person and remote learning. 

End of Year Text Level Achievement 

Percent of Students Meeting or Exceeding Expectations 

 

Grade Percent 

K 53% 

1 67% 

2 70% 

3 56% 

4 65% 
 

 

Teachers will utilize performance assessments to measure application of content knowledge and 21st century skills. 
 

 

Students have been challenged to engage in self-assessment of the 21st century skills as defined in the Mansfield 
Portrait of the Graduate.  Teachers have created rubrics to assess these skills in problem-based learning 
experiences.  
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School teams will meet 3 or more times per year to review assessment data to both monitor student performance 

and plan future instruction. 

 
Each school has provided regular collaboration time (no less than once a month) for teachers to examine student 
performance data and develop plans to ensure continuous learning.  These collaboration times include structures 
for monitoring and supporting individual students.    

 

  



15 

 

 

 

0 
 

 

 
 

 

 

 

STATEMENT 4: The district supports embedded 

professional development that advances the goals of 

the district and engages staff in continuous 

improvement. 

 

Develop a common 

understanding of 

“embedded professional 

development” and use these 

practices when defining 
professional learning 

experiences for staff. 

 

Develop a district 

professional learning plan 

for the Board of Education, 

administrators, teachers, 

and para-educators that 

advances the goals of the 

district. 

 

Create school professional 

learning plans that integrate 

educator evaluation 

expectations with school and 

district goals. 

 

Professional learning became more self-driven this year as opportunities 
to learn outside the district were reduced due to the pandemic and no 
visitors were brought into the schools this year. The early release 
Wednesdays proved invaluable for this work as they provided additional 

collaborative and development time.   

District professional learning was focused in two primary areas:  supporting 
students’ return to school and advancing our equity work.  In order to 
support students, teachers were provided professional learning in social 
and emotional development and support, technology, and practices to 
deepen learning.  The equity work focused on such topics as unconscious 
bias, micro-aggressions, curriculum and resource revisions, and identity. 
This professional learning was provided in whole faculty sessions, grade 
level or department meetings, and in other small group settings.  Despite 
the challenges, or perhaps because of them, staff learned a great deal this 
year. 

All certified staff participated in the new teacher evaluation process which 
requires action research focused on the needs of students.  This work is 
collaborative, self-directed, and data driven.  All goals are connected to the 
district or school development plans.  The individualized nature of the work 
ensures the goals of the district are evident in every classroom.  Results 
from this first full year of implementation are very promising.   The teacher 
evaluation process, like our learning process for students, is learner 
focused, engaging, and outcomes oriented.  Further, the final stage of the 
process requires a sharing of the work with others promoting an even 
deeper culture of learning among our professionals.  
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ACTIONS & 

INITIATIVES 

 

Develop a common understanding of ñembedded professional developmentò and use these 
practices when defining professional learning experiences for staff. 

 Provide extended time for collaboration among staff to meet the needs of students as they return to 
school.   

 Continue to use district specialists to provide coaching support with a focus on instructional planning to 
meet Mansfield curriculum expectations.  
 

 

Develop a district professional learning plan for the Board of Education, administrators, 
teachers, and para-educators that advances the goals of the district. 

 Focus professional learning on skills and understandings needed to support students as they return to 
school including training from the Yale Center for Emotional Intelligence. 

 Continue professional development in the area of equity and anti-racism for all staff. 

 

Create school professional learning plans that integrate educator evaluation expectations with 
school and district goals. 
 

 Teacher evaluation goals will reflect the goals of the school and district and include teacher identified 

professional learning activities to support individual professional growth. 

 Allow teachers to complete 2019-2020 evaluation goals including the implementation of the professional 

learning elements of the goal.  
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Statement 4:  The district supports embedded professional learning that advances the goals 

of the district and engages staff in continuous improvement. 
 

 

 

Measurable Outcomes 
 

 

 

85% of staff will respond positively to staff survey questions regarding the professional supports provided 

throughout the year.  
 

 
78% of 52 responding staff members replied favorably to the question, “The support offered this year was useful to 
my practice of teaching”.  Of note were comments about supports received from district specialists and the time and 
opportunity to work with colleagues. 

 

 
 

85% of staff will respond positively to staff survey questions about the quality of the professional growth 

experiences throughout the year. 
 

 
Professional learning experiences differed this year due to the topics requiring attention and the structures for 
professional learning as a result of the pandemic.  Responses to open-ended survey questions revealed 
appreciation for professional learning around the use of technology, supporting social and emotional needs, and 
addressing trauma as well as implementation of the teacher evaluation goal setting process.  Respondents also 
expressed appreciation for the flexibility in professional learning provided. 
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Enhance communications with  

Mansfield families. 

STATEMENT 5:  The district celebrates the unique 

and diverse community of Mansfield by 

building partnerships between families, schools, 

and the larger community.  

Ensure Mansfield Schools are 

viewed as places that 

celebrate diversity, ensure 

equity, and promote inclusion 

of all students. 

 

Work collaboratively with 

families to support student 

learning in the academics, 

the arts, and social and 

emotional health. 

 

Work with local agricultural 

agencies and organizations 

to promote and support farm 

to school initiatives. 

 

In the summer of 2020, curriculum teams began to examine their written 
documents and resources through an equity lens.  Revisions were made to 
ensure students learning built respect for all people, that curriculum 
reflected the perspectives of all people, not just the majority view, and that 
the text and other resources used presented the diversity of our global 
society.  Professional learning in this area continued with a focus on such 
topics as unconscious bias, micro-aggressions, curriculum and lesson 
development, and identity.  Efforts to enhance recruitment of a diverse 
workforce were also undertaken with support from Insight Education 
Group.  Focus to date has been on developing recruiting materials, 
updating our website, and identifying effective recruitment strategies. 
 
 
 

Building off experiences from last spring, each school maintained a 
CARES team to ensure every family had the support and resources 
needed.  Southeast even expanded its team to include students who 
created a food pantry within the building and the work at the district level 
was expanded to include five resource fairs in which the services of the 
school and community were brought into the neighborhoods. A dedicated 
help line and webpage filled with “how to” instructions and resources for 
digital learning supported all families and students and helped ease the 
challenge of learning from home.  Students on the remote team were 
followed closely by principals and principals reached out often to check in 
and encourage in-school learning.  

Local foods continue to be served in our cafeteria and the strong 
relationship with Taste of Mansfield continues to provide a collaborative, 
supportive environment for continued development in this area.  Last 
summer a team attended a regional training program to develop a long-
term action plan.  This work was tabled during the school year but local 
efforts to procure products from farmers has continued and more 
processing of farm fresh foods will occur this summer. 

Multiple written and interactive virtual opportunities were provided to 
families to support the return to in-person schooling both at the district and 
school level.  An enhanced system of communication continued throughout 
the school year not only to provide information regarding the pandemic but 
also to share the work of our schools and classrooms. The community 
newsletter continued, a social media presence was reestablished, and 
schools reworked their own newsletters.  Two family surveys were 
conducted. 
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 ACTIONS & 

INITIATIVES  

  

Enhance communications with Mansfield families. 
 Provide “Zoom” sessions for parents throughout the year to discuss plans for reopening and school 

operation. 

 Continue communication practices including district newsletters, special topic webpages, and letters 
from the superintendent to inform the community about school achievements, budget development, 
school construction, and more. 

 Work with newly hired Communications Specialist to develop a social media presence.  

 

 

Work collaboratively with families to support student learning in the academics, the arts, and 
social and emotional health. 

 Create CARE Teams in each school to conduct outreach to families to ensure families have the 
supports needed during these challenging times.   

 Provide a dedicated webpage, an on-line help center, and programs to support families with technology 
use.  

 Identify multiple strategies to reach out to families of students who are not engaging in remote learning. 

 Review engagement practices to ensure they are culturally responsive and welcoming to all families.  

 Engage families in surveys and other input experiences throughout the school year. 

 
 

  

Work with local agricultural agencies and organizations to promote and support farm to school 
initiatives.  
 

 Continue to serve locally grown fruit and vegetables in school cafeterias.  

 Develop a long-term strategic plan for enhancing the local farm to school initiative, 
 

 

Ensure Mansfield Schools are viewed as places that celebrate diversity, ensure equity, and 
promote inclusion of all students. 

 Conduct audit of guiding statements and curriculum to ensure all reflect a diverse perspective. 

 Continue to provide professional development in the area of equity and anti-racism for all staff.  

 Develop recruiting and retention practices designed to attract and support a diverse work force.  
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Statement 5:  The district celebrates the unique and diverse community of Mansfield by 

building partnerships between families, schools, and the larger community. 
 

 

 

Measurable Outcomes 
 

 

 

In parent surveys, 90% of families will respond positively to questions focused on communication practices. 
 

 
Mansfield Middle School Survey Results 
I feel comfortable communicating with the staff at my child’s school.   87.4% Agree/Strongly Agree 
Communication from the school to home is effective.        89.1% Agree/Strongly Agree 

 
 
Elementary Survey Results  
 

 
 
 

Our family feels a sense of belonging at this school.   95% Agree/Strongly Agree 
I feel comfortable talking to at least one adult in the school.  96% Agree/Strongly Agree 
 

 
 
 

Our family feels a sense of belonging at this school.   93% Agree/Strongly Agree 
I feel comfortable talking to at least one adult in the school.  98% Agree/Strongly Agree 

 
 
 
 

Our family feels a sense of belonging at this school.   93% Agree/Strongly Agree 
I feel comfortable talking to at least one adult in the school.  98% Agree/Strongly Agree 
 

 
 

80% of families will respond positively to feedback sought after parent support programs. 
 

Family support programs were limited this year due to the restrictions brought on by the pandemic.  
A great deal of individualized support was provided to parents across the district.  Although formal 
surveys were not conducted, feedback from parents regarding individualized supports as well as 
virtual information and support programs was extremely positive. 

  

Southeast 

Vinton 

Goodwin 
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STATEMENT 6:  The district works in a fiscally responsible 

manner to align its organizational systems and 

resources to achieve established goals. 

The district works in a 

fiscally responsible 

manner to align its 

organizational systems 

and resources to 

achieve established 

goals. 

 

 

Create an operating 

budget that focuses on 

advancing the priorities 

and goals of the Mansfield 

schools. 

 

 

 

The new elementary school design was completed and approved this year.  
A successful construction bid process has resulted in bids below budget.  
The new roof and photo-voltaic system for Mansfield Middle School 
design, approval, and bid process was also successful and that 
construction bid was also under budget.  Both projects have begun and it 
will be an active summer.  Despite these accomplishments, the greatest 
achievement may be the successful work done over a period of five years 
to address facility needs at MMS.  Nearly all upgrades and repairs have 
been accomplished in a pay-as-go manner.  Remaining projects are core 
infrastructure needs that require a significant financial outlay.  An 
upcoming school modernization study will support future planning. 

One of the challenges of operating school during a pandemic is the 
inability to financially plan for the needs that arise, given that the needs 
cannot be predicted.  With the support of federal and state grants and 
some operational changes that allowed us to use funds differently, we 
managed to meet the needs presented in the 2020-21 school year.  
Preparing a budget for 2021-22 was equally challenging as there is much 
that is not yet known about the upcoming school year.  Again, thanks to 
federal dollars, we managed to craft a budget at 2.29% above the current 
budget that should be sufficient to meet the needs of the new year.   
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ACTIONS & 

INITIATIVES 

  

Ensure a plan for the future  
 

 Complete plans for Mansfield’s new elementary school and begin planning for consolidation of existing 
elementary schools.  

 Continue to address facility needs of Mansfield Middle School including roof replacement.  
 

 

 

Create an operating budget that focuses on advancing the priorities and goals of the Mansfield 
schools. 

 Engage administrators in a budget development process that examines all expenditures in light or 
current priorities and goals. 

 Prepare presentations and communications to share with the public that provide detailed information 
about the budget proposal. 
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Statement 6:  The district works in a fiscally responsible manner to align its organizational systems and resources 

to achieve established goals. 
 

 

 

Measurable Outcomes 
 

 

Create a plan for the future of all school facilities. 
 

 

Construction of the new elementary school is underway and will address the facility needs for 
our PreK-grade 4 learners for many years to come.  Mansfield Middle School has seen a 
number of repairs and improvements over the last five years.  These have been addressed 
without the need to raise bond funds.  The roof replacement and photovoltaic project, which is 
bond funded, is underway this summer.  Remaining facility needs at MMS are those, like the 
roof project, that will take a significant outlay of funds.  Given the remaining projects, a School 
Modernization Study has been proposed and will begin next fall.  This study will provide up to 
date details on both needs and costs and will be used to create future facility plans.   
 

 

Contain operating costs to an average increase over five years of 3% or less. 
 

 

2021-2022 Budget Increase = 2.29% 

5 year average 2018-2022 = .89% 

 

Year Approved Budget % Increase/(Decrease) 

2017-2018 $23,460,160 2.09% 

2018-2019 $23,460,160 0% 

2019-2020 $23,637,509 0.8% 

2020-2021 $23,467,540 (0.72)% 

2021-2022 $24,006,080 2.29% 
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Science 

 At/Above Goal 
Grade 8 80.7% 

Grade 5 79.2% 
 
 
 
 

*State Assessment Data not available 2020; Smarter Balanced Assessment Data for 2021 due June 15; Other State Data Due Fall, 2021 
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Longitudinal Data 
2015-2019 
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DRG C Rankings 
(Comparison to 26 DRG C districts) 
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